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Recognition and Reward At 
Work: Impacts on Mental Health 
and the Role of the Nurse

RESUMO
Objetivo: Analisar a percepção de trabalhadores acerca do reconhecimento e da recompensa no ambiente de trabalho e seus im-
pactos na saúde mental. Método: Estudo descritivo, quantitativo, realizado entre julho e agosto de 2025, em Minas Gerais, com 
66 trabalhadores de uma instituição de ensino superior. Os dados foram coletados por questionário eletrônico, contemplando 
variáveis sociodemográficas e questões em escala Likert relacionadas a reconhecimento, recompensa e saúde mental. A análise 
foi conduzida por estatística descritiva. Resultados: Os participantes relataram percepção insuficiente de reconhecimento e re-
compensas associada à estresse, ansiedade, insônia e desmotivação, além do desejo de afastamento ou mudança de setor devido 
ao desgaste emocional. Conclusão: Evidencia-se a necessidade de políticas institucionais que promovam valorização profissional 
e favoreçam a saúde mental dos trabalhadores.
DESCRITORES: Saúde Mental; Valorização Profissional; Reconhecimento; Recompensa; Bem-Estar Psicológico.

ABSTRACT
Objective: To analyze workers’ perceptions of recognition and reward in the workplace and their impacts on mental health. 
Method: Descriptive, quantitative study conducted between July and August 2025, in Minas Gerais, Brazil, with 66 workers from 
a higher education institution. Data were collected through an electronic questionnaire addressing sociodemographic variables 
and Likert scale questions related to recognition, reward, and mental health. Descriptive statistics were used for analysis. Results: 
Participants reported insufficient perception of recognition and rewards, associated with stress, anxiety, insomnia, and demotiva-
tion, as well as a desire for job transfer or sector change due to emotional strain. Conclusion: The study highlights the need for 
institutional policies that promote professional appreciation and support workers’ mental health.
DESCRIPTORS: Mental Health; Employment; Reward; Employment; Psychological Well-Being.

RESUMEN
Objetivo: Analizarlapercepción de lostrabajadores sobre elreconocimiento y la recompensa enel entorno laboral y sus impactos 
enlasalud mental. Método: Estudio descriptivo, cuantitativo, realizado entre julio y agosto de 2025, en Minas Gerais, Brasil, 
con 66 trabajadores de una institución de educación superior. Los datos se recopilaron mediante cuestionario electrónico que 
incluyóvariables sociodemográficas y preguntas en escala Likert sobre reconocimiento, recompensa y salud mental. El análisis se 
realizó mediante estadística descriptiva. Resultados: Los participantes informaronpercepción insuficiente de reconocimiento y 
recompensas, asociadaconestrés, ansiedad, insomnio y desmotivación, ademásdeldeseo de traslado o cambio de sector debido 
al desgaste emocional. Conclusión: Se evidencialanecesidad de políticas institucionales orientadas a lavalorizaciónprofesional y 
a lapromoción de lasalud mental de lostrabajadores.
DESCRIPTORES: Salud Mental; Empleo; Recompensa; Empleo; Bienestar Psicológico.
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INTRODUCTION

Work is a central element 
in human life, influencing 
not only subsistence but 

also physical, psychological, and so-
cial balance. In this context, recogni-
tion and reward for performance play 
a fundamental role in the motivation, 
engagement, and satisfaction of work-
ers. The absence of these elements 
has been associated with increased 
stress, anxiety, sleep disorders, and 
other manifestations that compromise 
mental health and quality of life in the 
workplace (1,2). 

Professional recognition is directly 
related to productivity and well-be-
ing, making it a relevant people man-
agement strategy. However, in various 
institutional contexts, recognition 
practices are often weak, which con-
tributes to demotivation and favors 
occupational illness (3,4) . 

Occupational nursing, by linking 
health and organizational manage-
ment, plays a strategic role in prevent-
ing psychological distress, promot-
ing healthy work environments, and 
strengthening professional recogni-
tion. Nevertheless, there are still gaps 
in research on how recognition and 
reward impact mental health in differ-
ent institutional settings(5,6). 

Given this scenario, the objective 
of this study was to analyze workers' 
perceptions of recognition and reward 
at work and their effects on mental 
health, contributing to reflections 
and practices aimed at strengthening 
worker health.

METHOD
This is a 
descriptive study with a quantita-

tive approach, developed at a higher 
education institution located in south-
ern Minas Gerais, Brazil. Data col-
lection took place between July and 
August 2025, using a structured ques-
tionnaire made available electronical-

ly on the Google Forms platform.
The study population consisted of 

workers from different sectors of the 
institution, covering administrative, 
operational, and academic functions. 
The final sample consisted of 66 par-
ticipants who met the inclusion cri-
teria: being active in the institution 
during the collection period, being 18 
years of age or older, and agreeing to 
participate voluntarily. Incomplete or 
inconsistent questionnaires were ex-
cluded from the analysis. The research 
was conducted only after the signing 
of the Free and Informed Consent 
Form (FICF).

The data collection instrument in-
cluded sociodemographic variables, 
such as gender, age group, sector of 
activity, length of service, and work 
shift. In addition, questions related 
to recognition, reward, and mental 
health in the work context were in-
cluded, totaling eight objective ques-
tions. To measure perceptions, a five-
point Likert scale was used, ranging 
from 1 to 5 (Never = 1; Rarely = 2; 
Sometimes = 3; Often = 4; Always 
= 5). In addition, an optional essay 
question was included to record sug-
gestions about professional develop-
ment and the organizational environ-
ment.

During the presentation of the 
qualitative results, emphasis was 
placed on the participants' statements 
that contributed strategic information 
for the interpretation of the findings. 
The subjects were identified using 
codes (P1, P2, P3...), ensuring ano-
nymity. The interpretive comments 
made by the researchers were insert-
ed in brackets in order to preserve the 
distinction between the participants' 
statements and the analysis per-
formed. The analysis of the discursive 
question was conducted based on the 
relevance of the responses, prioritiz-
ing those that had the greatest impact 
in the context of the study.

The collection procedure ensured 

the confidentiality of the information, 
without individual identification of 
the respondents. The data were orga-
nized in a spreadsheet, structured in a 
database, and submitted to descriptive 
statistical analysis, including the cal-
culation of absolute and relative fre-
quencies. The open-ended responses 
were analyzed qualitatively using the 
Collective Subject Discourse (CSD) 
technique and grouped by thematic 
similarity. This process allowed for the 
systematization of emerging content 
and the construction of representative 
discourses, facilitating interpretation 
and broader understanding of the par-
ticipants' perceptions.

The research was conducted in 
accordance with Law No. 14,874, of 
May 28, 2024, which establishes the 
National System of Ethics in Research 
with Human Beings, as well as with 
the ethical guidelines established by 
CNS Resolution No. 466/2012, appli-
cable to research in the health area, 
and by CNS Resolution No. 510/2016, 
intended for the humanities and social 
sciences, while they remain in force.

The study fully complied with 
the ethical principles set forth in the 
aforementioned regulations and was 
submitted to the Research Ethics Com-
mittee (CEP) of UninCor for review, 
having been approved in accordance 
with Opinion No. 7,693,715 and 
CAAE 89969325.9.0000.0295.

RESULTS

Sixty-six workers from different 
sectors of a higher education institu-
tion located in southern Minas Gerais, 
Brazil, participated in the study. The 
sample consisted mainly of women, 
predominantly aged between 26 and 
35 years, with up to three years of em-
ployment and working mainly in the 
administrative and teaching sectors. 
Most respondents worked the morn-
ing shift (Table 1).
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Table 1 – Sociodemographic profile of participating workers. Minas Gerais, Brazil, 2025.

SOCIODEMOGRAPHIC PROFILE OF THE PARTICIPANTS (n=66)

VARIABLE n %

SEX

Male 26 40

Female 40 60

AGE GROUP

18–25 years 15 23

26–35 years 28 42

36–45 years 12 18

46–55 years 8 12

56 years or older 3 5

SECTOR

Administrative 25 38

Academic (faculty) 18 27

Clinical 12 18

Infrastructure 7 11

Others 4 6

SHIFT

Morning 28 42

Afternoon 15 23

Night 10 15

Full-time 13 2
Source: Prepared by the authors (2025).

Regarding the perception of rec-
ognition, many workers reported not 
feeling that their performance is val-
ued by management. This dissatisfac-
tion was also reflected in the respons-
es about rewards (Graph 1).

Graph 1 – Frequency of responses to the statement “I feel that my work is recognized 
by management.” Minas Gerais, Brazil, 2025.

Source: Prepared by the authors (2025).
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With regard to mental health, most 
participants reported having experi-
enced stress, anxiety, insomnia, or ir-
ritability, often associated with lack of 
recognition and work overload. Some 

workers mentioned considering tak-
ing leave or changing sectors due to 
emotional exhaustion. Graph 2 below 
illustrates these findings.

Graph 2 – Frequency of responses regarding emotional symptoms resulting from 
work. Minas Gerais, Brazil, 2025.

Source: Prepared by the authors (2025).

When asked about institutional su-
pport, most respondents said they per-
ceived a lack of formal support to deal 
with emotional issues. This result rein-
forces the relationship between lack of 

recognition, fragile professional appre-
ciation, and negative impacts on mental 
health. Figure 3 shows the frequency 
of responses regarding institutional su-
pport. 

Graph 3 – Frequency of responses regarding institutional support for mental health. 
Minas Gerais, Brazil, 2025.

Source: Prepared by the authors (2025).

Responses to the question "What 
changes in organizational culture 
do you believe would help strength-
en employee recognition and mental 
health?"

In the qualitative analysis process, 
56 responses to the discursive ques-
tion were analyzed, considering that 
participation was optional and, there-
fore, did not include all respondents. 
Among them, four main categories 
emerged. 

The need for institutional recog-
nition was mentioned by 18 partic-
ipants, illustrated by the following 
statement:

It is important for management 
to publicly recognize the efforts and 
achievements of employees. (P1)

[This statement highlights the 
search for professional recognition, 
even if symbolic.]

Appreciation through rewards ap-
peared in 15 responses, with empha-
sis on the one mentioned by P27:

There is a lack of recognition; we 
feel that we work hard and do not re-
ceive adequate return. (P27)

[This statement highlights the per-
ception of a mismatch between dedi-
cation and reward.]

Mental health support was men-
tioned by 12 participants, as de-
scribed by P12: 

It would be essential to create a lis-
tening channel so that workers can re-
port their emotional difficulties. (P12)

[This statement reinforces the im-
portance of psychological support in 
the workplace.]

Finally, improvement in the work-
place was highlighted in 10 respons-
es, summarized in the report:

It would be important to improve 
the distribution of activities to avoid 
an accumulation of tasks. (P34)

[This statement points to work 
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overload and the need for manage-
ment adjustments.]

Overall, the results reveal that 
promoting institutional strategies fo-
cused on recognition, appreciation, 
and mental health care is essential to 
strengthening well-being in the work-
place, in line with global guidelines 
on mental health at work. (4)

DISCUSSION

The sociodemographic analysis 
(Table 1) showed a predominance of 
females (60%), in line with studies 
that point to a greater presence of 
women in administrative, education-
al, and care roles (1,2).  The 26-35 age 
group (42%) was the most frequent, 
followed by 18-25 (23%), character-
izing young adults in the active phase 
of their careers, in which appreciation 
and recognition directly influence 
motivation and mental health.

In terms of sector, there was a 
higher participation of administrative 
workers (38%) and teachers (27%), re-
flecting the composition of the institu-
tion and allowing for a broader anal-
ysis of recognition and mental health.

In terms of shifts, the morning shift 
predominated (42%), followed by the 
afternoon shift (23%) and full-time 
(20%). This variation suggests that 
work organization impacts quality of 
life, stress, and mental health in dif-
ferent ways (10,11,18).

The data show that lack of recog-
nition and reward is associated with 
emotional exhaustion, such as stress, 
anxiety, insomnia, and demotivation, 
in line with the literature that points to 
professional appreciation as central to 
occupational mental health (1–3).

The prevalence of these symptoms 
shows that work management affects 
productivity and quality of life, and 
that the lack of recognition favors ab-
senteeism, turnover, and the risk of 
mental illness.

Qualitative evidence points to the 
need for participatory management, 
with channels for listening, positive 
feedback, and public recognition of 
efforts, in line with studies that advo-
cate humanized leadership and work-
place wellness policies.

The lack of institutional support 
highlights the importance of mental 
health promotion programs associat-
ed with recognition and reward strat-
egies, capable of reducing stress and 
increasing engagement (8–10).

The role of occupational nursing is 
strategic, proposing preventive inter-
ventions, monitoring indicators, and 
coordinating actions with manage-
ment, promoting healthier environ-
ments. However, there are still gaps to 
be overcome for greater professional 
recognition and mental health sup-
port(11,12,19).

Among the limitations, we high-
light the small number of participants 
and the focus on a single institution, 
which restricts the generalization of 
the findings, as pointed out by previ-
ous studies.

The optional nature of the qualita-
tive questions may also have reduced 
the depth of the analyses, a limitation 
already described by authors who 
discuss the challenges of research in 
work environments, subject to over-
load and low adherence (2,6).

Nevertheless, the results provide 
support for institutional policies on 
recognition and mental health, as well 
as indicating the need for future stud-
ies with larger samples and in differ-
ent contexts.

CONCLUSION

Recognition in the workplace tran-
scends praise, constituting a vital el-
ement for mental health and for the 
construction of healthy and produc-
tive work environments. It was found 
that the absence of recognition and 
rewards is associated with increased 

stress, anxiety, insomnia, demotiva-
tion, and desire to leave, which re-
inforces professional appreciation as 
a protective factor for occupational 
mental health.

The participants' perceptions 
highlighted the need for management 
strategies that promote dialogue, pos-
itive feedback from leadership, public 
recognition, and institutional support. 
Such measures demonstrate that struc-
tured organizational policies can con-
tribute to greater motivation, engage-
ment, and well-being, while reducing 
the risks of occupational illness.

The study had limitations due to 
the number of participants, with 66 
respondents in total, of whom only 
56 chose to answer the open-ended 
questions, in addition to the fact that 
it was conducted in a single institu-
tion. Nevertheless, the results offer 
consistent support for the formulation 
of policies that prioritize recognition 
and mental health at work, as well as 
indicating promising avenues for fu-
ture research with larger samples and 
in different organizational contexts.

Thus, this research reinforces the 
importance of work environments that 
value their professionals, demonstrat-
ing that structured recognition is not 
only desirable but essential for indi-
vidual well-being and the sustainabil-
ity of organizations.
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