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INTRODUCTION

Among the various professions 
working in the health area, 
nursing stands out for being 

dynamic, incorporating therapeutic 
approaches with the use of instruments, 
and is essentially carried out through 
the intervention of the worker. This pro-
fession is strongly characterized by te-
amwork and assumes, in modernity, a 
role focused on care, centered on the ra-
tionalization of actions and on the divi-
sion of labor. Thus, it is an area of health 
that requires efficient management, whi-

ch promotes the internal organization of 
teams and the structuring of professional 
relationships. 1 

Management is an attribution of 
nurses that directly impacts the promo-
tion of quality of care and better condi-
tions in the environment in which they 
perform their role. The professional 
who works as a manager is responsible 
for providing adequate working condi-
tions, ensuring that the relationship of 
the nursing team, among themselves 
and with their patients, does not inter-
fere with the quality of care provided. 
2 However, nurse managers often face 
dilemmas related to the lack or inade-
quacy of space for care, lack of proto-
cols, conflict with co-workers, among 
other factors that can affect their per-
formance and, consequently, the qua-
lity of patient care. 3 
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ABSTRACT | Objective: This study is an integrative review that aims to identify what the scientific literature has addressed about 
the role of the pediatric nursing manager. Method: The material used was collected in the PubMed, Scielo and Lilacs databases, 
with the help of descriptors consulted in DeCS. The inclusion criterion was the year of publication of the articles and the exclusion 
criterion was the absence of keywords in the title and abstract. Results: 2,917 articles were found, of which 17 met the eligibility 
criteria and were included in this review. Conclusion: The literature addressed three main spheres that cover the role of the 
manager as an educator who promotes and supports continuing education; in sizing teams and in promoting a good work; 
environment and in managing quality care and patient safety.
Keywords: Role; Administration; Nursing; Pediatric.

RESUMEN | Objetivo: Este estudio es una revisión integradora que tiene como objetivo identificar qué ha abordado la literatura 
científica sobre el rol del gerente de enfermería pediátrica. Método: El material utilizado fue recolectado en las bases de datos 
PubMed, Scielo y Lilacs, con la ayuda de descriptores consultados en DeCS. El criterio de inclusión fue el año de publicación de 
los artículos y el criterio de exclusión fue la ausencia de palabras clave en el título y el resumen. Resultados: se encontraron 2.917 
artículos, de los cuales 17 cumplieron con los criterios de elegibilidad y fueron incluidos en esta revisión. Conclusión: La literatura 
abordó tres ámbitos principales que abarcan el rol del gerente como educador que promueve y apoya la educación continua; 
en el dimensionamiento de equipos y en la promoción de un buen clima laboral; y en la gestión de la calidad asistencial y la 
seguridad del paciente.
Palabras claves: Papel; Gestión; Enfermería; Pediátrico.

RESUMO | Objetivo: O presente estudo trata-se de uma revisão integrativa que tem como objetivo identificar o que a literatura 
científica tem abordado sobre o papel do gestor de enfermagem pediátrica. Método: O material utilizado foi coletado nas 
bases de dados PubMed, Scielo e Lilacs, com o auxílio de descritores consultados no DeCS. O critério de inclusão foi o ano 
de publicação dos artigos e o critério de exclusão foi a ausência de palavras-chaves no título e no resumo. Resultado: Foram 
encontrados 2.917 artigos, dos quais, 17 atenderam aos critérios de elegibilidade e foram incluídos nesta revisão. Conclusão: 
A literatura abordou três principais esferas que abrangem o papel do gestor como educador que promove e apoia a educação 
permanente; no dimensionamento de equipes e na promoção de um bom ambiente de trabalho; e no gerenciamento do 
atendimento de qualidade e na segurança do paciente.
Palavras-chaves: Papel; Gestão; Enfermagem; Pediátrica.
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In this linearity, this study aims to 
identify the role of the pediatric nur-
sing manager and discuss this infor-
mation in the form of an integrative 
review, in order to support improve-
ments in the work environment and 
in the relationship of nursing teams. 
It is expected that knowledge about 
the role of the manager will help pro-
fessionals in solving the dilemmas 
they face in their daily lives, enhan-
cing efficiency in child care and in 
supporting their families.    

METHODS 

This study is an integrative litera-
ture review, a methodology that aims 
to group and integrate themes rela-
ted to a particular subject. The inte-
grative review provides the synthesis 

of information and the incorporation 
of significant results from articles in 
practice, being widely used in the he-
alth area. 4

For the collection of material in 
the scientific literature, three data-
bases with great expressiveness and 
reliability within the health context 
were used: PubMed, Scielo and Li-
lacs. The descriptors for the research 
were consulted with the help of the 
Health Sciences Descriptors (DeCS) 
and the Medical Subject Headings 
(MeSH).

To build the search strategy, the 
keywords “papel”, “gestão”, “enfer-
magem” and “pediátrica” were in-
serted in the DeCs, resulting in the 
descriptors “Role”, “Administration”, 
“Nursing” and “Pediatric”. Subse-
quently, the descriptors were inserted 

into MeSH, in order to find all their 
indexed synonyms, which allowed 
the development of the following 
search strategy: ("Pediatric Nursing") 
AND ("Organization and Administra-
tion").

The inclusion criterion used was 
the year of publication, only articles 
published in the last 5 years were 
selected and the exclusion criterion 
was the absence of keywords in the 
title and abstract.

To select the literature that fit the 
theme and purpose of this review, the 
titles and abstracts of scientific arti-
cles in Portuguese, English and Spa-
nish, published in the last 5 years, 
were read, searching for the following 
keywords: papel, gestão, enfermagem 
and pediátrica. 

After selecting the articles, a dee-
per reading was carried out, in order 
to identify what the studies addressed 
about the role of the pediatric nur-
sing manager. Data were analyzed 
and treated with the aid of Office Pa-
ckage tools (Word and Excel). 

RESULTS 

A total of 2.917 articles were fou-
nd, 17 of which met the inclusion and 
exclusion criteria and were included 
in this review (Figure 1 and Table 1).

DISCUSSION 

From the reading of the selec-
ted articles, it is understood that the 
main themes addressed in the litera-
ture about the role of the pediatric 
nursing manager can be divided into 
three spheres, namely: the role of the 
manager as an educator who promo-
tes and supports continuing educa-
tion, the role of the manager in sizing 
teams and promoting a good working 
environment and the role of the ma-
nager in managing quality care and 
patient safety. 

 

Figure 1: Details of the number of articles found in the databases and selected for 
the integrative review.

Criteria Inclusion:
Published in the last 5 years

Exclusion criteria: 
Absence of the keywords in 

title and abstract

PubMed Scielo Lilacs

2.873 26

2.917

231 
Eligible

18

9 PubMed 8 Scielo 0 Lilacs

17 
Included

Source: Own authorship, 2021.
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Data base Study Title Type of Study Study participants
Author and Year of 

publication.

PubMed

The role of pediatric nurses in heal-
thcare transition planning: a national 

survey of findings and practical 
implications

Quantitative descripti-
ve study

1.814 nurses Disabato et al., 2019

PubMed
Concepts of professional development 

of nurses in the pediatric team.
Correlational study 74 pediatric nurses Horn et al., 2019

PubMed
Production of subjectivity and 

autonomy of nursing professionals in 
Pediatrics.

Exploratory and 
descriptive, with a 

qualitative approach

44 nursing professionals 
and managers

Ribeiro et al., 2019

PubMed
Association of nurse workload with lack 
of nursing care in the neonatal intensive 

care unit
Prospective study 136 neonatal nurses

Tubbs-Cooley et al., 
2019

PubMed

Palliative care in the neonatal unit: ne-
onatal nursing team perceptions about 
facilitators and barriers in a regional 

tertiary nursery

Semi-structured 
interviews

8 neonatal nurses Kilcullen & Ireland, 2017

PubMed
Nurse knowledge, work environment 

and turnover in highly specialized end-o-
f-life pediatric care

Multivariate analysis
226 pediatric organiza-

tions
Lindley & Cozad, 2017

PubMed
Quality patient care: challenges and 

opportunities
Literature review -- Corkin & Kenny, 2017

PubMed
Organizational and Management 

Resources and quality of care in French 
pediatrics

Cross-cutting Research 510 nurses Chevalier et al., 2017

PubMed
Improved quality of care and patient 
safety associated with better working 

environments in the NICU
Secondary Analysis 1247 neonatal nurses Lake et al., 2016

Scielo
Nurse as an integrator in the health 

management of children with chronic 
conditions

Analytical study with a 
qualitative approach

20 nursing professionals Mororó et al., 2020

Scielo
Assessment of the patient safety 

climate in inpatient units: a cross-sec-
tional study)

Analytical cross-sectio-
nal study

50 nurses Silva et al., 2019

Scielo
Assessment of the essential attributes of 

Primary Health Care for Children
Evaluative, Quantitati-

ve Study
548 nurses for children 

under 12 years old
Araújo et al., 2018

Scielo
Assessment of the essential attributes of 

Primary Health Care for Children

Quantitative, descripti-
ve and cross-sectional 

study

165 nursing professio-
nals

Fuentes & Riveros, 2017

Scielo
The culture of patient safety from the 

perspective of the pediatric emergency 
nursing team

Descriptive, quantitati-
ve and cross-sectional 

studyl
75 nursing professionals Macedo et al., 2016

 

Chart 1: Presentation of the characterization of the studies included in the integrative review by: Database, Title, Type of study, 
Study participants, Author and Year of publication.
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The role of the manager as an educator 
who promotes and supports permanent 
education.

The nursing profession is facing 
challenges, especially in terms of in-
creasing service demands at a time of 
reduced resources. The effectiveness 
of healthcare organizations often co-
mes down to professional capabili-
ties and how well teams respond to 
opportunities or crises. Newly qua-
lified nurses must learn to develop 
organizational skills, communicate 
appropriately with multidisciplinary 
and interprofessional teams, and 
know how to manage risk. In this 
way, educators must inspire and mo-
tivate the development of effective le-
aders, helping professionals to deve-
lop essential skills needed to provide 
high-quality patient care in challen-
ging circumstances. 5

To Corkin, Kenny5, there are se-
veral essential elements for providing 
safe patient care, including clinical 
governance, effective communica-
tion, teamwork, risk assessment, edu-
cation and effective leadership. Each 
element can be difficult to unders-
tand, develop or act on, but it is es-
sential that nurses use them as oppor-
tunities to improve their specialty or 
service and provide safe, high-quality 
care. 

Disabato et al.,6 conducted a des-
criptive quantitative study using a 
survey questionnaire validated by ex-
perts in the field to investigate gaps 
in current knowledge specific to the 
roles and responsibilities of pediatric 
nursing professionals in Health Care 

Transition Planning (HCTP). The re-
sults revealed gaps regarding specia-
lization in relation to the practice of 
HCTP and the need for more robust 
education and training.

Araújo et al.,7 carried out a study 
with the aim of identifying the pre-
sence and extent of essential attribu-
tes in children's Primary Health Care 
(PHC) services, focusing on the asses-
sment of structure and process. The 
findings show that the PHC essential 
score was below the cutoff value, in-
dicating that the health services as-
sessed do not provide the essential 
attributes in their full extent, which 
shows a weak orientation for PHC. 
For the authors, these results can ser-
ve as a warning to professionals who 
work with the child population and 
PHC managers, contributing to the 
qualification of these services. 

In turn, in their research on the 
meaning of professional development 
for pediatric nurses, Horn et al.,8 
found that continuing education in 
nursing was the highest-rated compo-
nent among the nurses who partici-
pated in the study, while association 
with a professional organization was 
the lowest. The highest-ranked moti-
vator was increasing the patient care 
knowledge base, while salary was the 
lowest. The highest barrier to seeking 
professional development opportuni-
ties was family commitments and the 
lowest was the desire to seek more 
knowledge, which reinforces the im-
portance of promoting professional 
training in nursing.  

Like Horn et al.,8 Kilcullen, Ire-

land 9 they also explored nurses' per-
ceptions of facilitators and barriers 
to patient care. The authors reported 
that the lack of knowledge was one 
of the themes most mentioned by 
the study participants as a barrier to 
providing quality care, which corro-
borates the need to have a manager 
who promotes and supports the con-
tinuing education of pediatric nurses. 

Macedo et al. 10 they also saw the 
role of the manager as an educator 
in their study aimed at understanding 
the culture of patient safety in pedia-
tric emergencies. The results found 
by the authors pointed out that dis-
cussion and learning environments 
involving managers and the nursing 
staff need to be structured in order 
to guarantee moments of reflection 
about patient safety, as well as the 
particularities involving the pediatric 
patient, which would help improve 
the patient safety culture in pediatric 
emergencies.

The manager's role in sizing teams and 
promoting a good work environment.

Regarding the role of the manager 
in sizing teams, Ribeiro et al.,11 found 
in their study that the production of 
subjectivity and autonomy in nursing 
workers involves both the conditions 
of the work environment and the re-
lationship with the team, the issue of 
hierarchy and the profile of the pro-
fessional who works in the pediatric 
unit. According to the authors, hierar-
chical and subordinate relationships 
should be abolished, as they point 
to consequences in the planning and 

Scielo
Factors related to adverse events repor-

ted by nursing in intensive care units

Multicenter, analytical, 
cross-sectional and 
observational study

137 nursing professio-
nals

Zárate-Grajales et al., 
2015

Scielo
Nurses with emotional competence in 
managing children's fears in an emer-

gency context

Narrative Literature 
Review

-- Diogo et al., 2015

Scielo
Challenges to coordination in child 

primary health care
Qualitative research

16 nurses for children 
under 1 year

Silva et al., 2015

Source: Own authorship, 2021.
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exercise of nursing care, blocking the 
expression of knowledge and clinical 
judgment. On the other hand, the au-
thors noted that valuing the role of 
each person within the health team 
makes nurses feel free to exercise 
their work process and express their 
uniqueness, the way of caring and the 
way of practicing nursing.

Lake et al. 12 investigated the as-
sociations between the working en-
vironment of the Neonatal Intensive 
Care Unit (ICU), quality of care, safe-
ty and patient outcomes. The authors 
concluded that better work environ-
ments were associated with greater 
chances of nurses reporting problems 
and seeking solutions, that is, impro-
ving the place where they perform 
their functions can be a promising 
strategy for achieving safer environ-
ments for newborns at risk.

Lindley, Cozad, 13 in turn, they 
examined the relationship between 
nurses' knowledge, the work envi-
ronment and the turnover of nurses 
in perinatal palliative care organi-
zations. The authors noted that the 
professional experience of advanced 
practice nurses was significantly re-
lated to turnover, suggesting that the 
presence of a specialist in the envi-
ronment in which they work can cre-
ate stability in the organization, in 
addition to providing knowledge and 
experience to other team members, 
decreasing the turnover of nurses.  

In addition to the work environ-
ment, the results of the study by Tu-
bbs-Cooley et al.14 and Mororó et 
al.15 showed that the size of the nur-
sing team is also an important factor 
that determines its performance. Tu-
bbs-Cooley et al. 14 found that the in-
crease in the baby-nurse ratio during 
a shift was associated with an incre-
ase in the loss of nursing care, which 
demonstrates the importance of cor-
rectly sizing the teams to maintain 
high-quality care in the NICU. For 
Mororó et al.,15 although the impor-

tance of an interprofessional action 
for the development of comprehen-
sive care management is recognized, 
the nurse is often faced with an over-
load of activities, corroborating the 
idea of the importance of the correct 
dimensioning of nursing teams, in 
order to avoid overloading profes-
sionals and consequently reduce the 
quality of care.  

Chevalier et al.16 and Silva et al.17 
studied the relationships between the 
organizational and managerial re-
sources of nurses and their quality of 
patient care. Chevalier et al.16 repor-
ted that the organizational support 
perceived by nurses was directly re-
lated to the perception of quality of 
care and job satisfaction. To Silva et 
al.,17 communication, access to te-
chnologies, referral and counter-re-
ferral systems and safe transport are 
essential to organize services and of-
fer comprehensive care to the child, 
which reinforces the importance of 
promoting a quality work environ-
ment, thus increasing the satisfaction 
of the employees and, consequently, 
the quality of care.  

The manager's role in managing quality 
care and patient safety.

Silva et al. 18 evaluated nurses' 
perception of patient safety and no-
ted an unfavorable climate in their 
study, since working conditions and 
safety climate were the domains most 
poorly evaluated by nurses in their 
research. The study pointed out the 
gap between the care team and ma-
nagement, characterizing the vertical 
management model. According to the 
authors, a review of the management 
model is needed to improve the pa-
tient safety climate, highlighting the 
importance of good management to 
provide quality care. 

Silva et al. 18 they also observed 
the need to adopt measures so that 
nurses feel more confident in talking 
to the work team about problems 

identified during patient care, that 
they receive frequent feedback from 
the head about their professional per-
formance, that they are more open to 
discuss about the occurrence of errors 
in the inpatient units, thus promoting 
greater safety for their patients. 

In the study by Macedo et al., 10 
which aimed to identify the patient 
safety culture in pediatric emergen-
cies from the perspective of the nur-
sing team, the authors also noted 
that there is a gap between the safety 
culture and pediatric emergencies. 
The results pointed to the need to 
strengthen and encourage the recor-
ding of errors and adverse events in 
the units, consequently replacing the 
traditional and punitive culture with 
a culture of safety, providing a work 
environment that values and encou-
rages patient safety.

In turn, Zárate-Grajales et al.,19 
carried out a study with the objecti-
ve of determining the occurrence of 
Adverse Events (AE) in the areas of 
intensive care and knowing the in-
trinsic, extrinsic and system factors 
that are present in the appearance 
of these events, as well as the possi-
bility of avoiding them. The authors 
observed that the population most 
vulnerable to these events are chil-
dren and the elderly, that adverse 
events are directly related to nur-
sing care and that, for the most part, 
they are preventable. The authors 
concluded that it is necessary to im-
plement strategies for patient safety 
management to detect, record, pre-
vent and minimize the frequency of 
these events, supporting the idea of 
the importance of having good care 
management.

The leadership style exercised 
by nurses is also related to mana-
ging quality care. Fuentes, Riveros 
20 studied the leadership styles exer-
cised by nursing assistants, profes-
sors and nursing supervisors and 
reported that nursing professionals 
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develop transformational and tran-
sactional styles to a lesser degree, 
whereas professors and supervisors 
exercise transactional leadership, 
highlighting the contingent reward 
for professors and individual con-
sideration by supervisors. In addi-
tion, the study shows that transac-
tional leadership is more present in 
women, as well as individualized 
consideration, which favors the 
development and strengthening of 
transformative leadership, essential 
for quality care management.

Finally, the study by Diogo et al. 21 
it was based on the idea that the he-
alth-disease processes experienced in 
childhood are inevitably characterized 
by fearful experiences and addressed 
patient safety in the emotional aspect. 
According to the authors, based on 
the principle that parents are the best 

caregivers, nurses should encoura-
ge their permanence with the child, 
strengthen the parental role during 
hospitalization and focus on the im-
portance of affection and comfort as 
an emotional regulator. Thus, nurses 
must resort to humanization and non-
-traumatic care strategies, promoting 
a safe and affectionate environment, 
managing emotions and building a su-
pportive relationship.

CONCLUSION

The literature presented relevant 
data and information directly and in-
directly bringing the role of the pe-
diatric nursing manager, addressing 
three main spheres that cover the role 
of the manager as an educator who 
promotes and supports continuing 
education, the manager's role in the 

dimensioning of teams and in promo-
ting a good working environment and 
the manager's role in managing qua-
lity care and patient safety.

Another major contribution of 
this study is the reflection on the 
form of manager development in the 
three major areas described and in 
teaching to review learning strategies 
and provide a foundation for a possi-
ble construction of means to improve 
the quality of care provided. 22

However, the diversity of activi-
ties identified as the role of the ma-
nager and the complexity of the rela-
tionships between managers, nurses 
and patients highlight the need for 
further studies in this area in order to 
support improvements and transfor-
mations in the work environment and 
in the performance of members of the 
pediatric nursing teams.
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